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We have provided this guidance document to help you prepare your application 

form to the EU Interreg’s SmartHealth project. Guidance points are highlighted 

in yellow.  

For Round 2, it is optional to collaborate with SMEs but still mandatory to 

collaborate with a hospital partner. If no SME collaborators are involved in the 

project, a transnational hospital partner must be selected. 
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Selection Process 

Applications will be judged by the UK/French SmartHealth Partners and 

Healthcare providers involved with the SmartHealth project based on the 

following factors: 

 

1- Quality of the approach  

(30%) 

How well does your technology/service 
answer one (or more) of the healthcare 

challenges specified by UK/French 
Healthcare Partners? 
 

2- Feasibility within 2 years 
(15%) 

How likely is your product to be launched 
onto the healthcare market within the next 2 

years (total duration of SmartHealth 
project)? How likely are you to produce 

results within the next 2 years? 
 

     3-Partnership  

(25%) 

How well suited are the collaborating SMEs 
(optional) and Healthcare Partner(s) 
(mandatory) in achieving all project 

milestones? Complementarity of SMEs and 
collaborating hospital/healthcare partner is 

essential.  
 

3- Risk Management  

(10%) 

How thoroughly have risks been identified 
and how well have risks been mitigated 
against? 

 

    5-Transnational impact 
(20%) 

How much does the company and 

technology stand to benefit from receiving 
our bespoke programme? 
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Baseline Questionnaire for English Partner- Part 1 

Contact name  

Company name  

This must be the legal, and where appropriate registered name of the organisation, not 

a trading name or a commonly used variation of the organisation’s name.  

 

Company address  

This must the legal, registered address of the organisation.  

Email  

Please provide your professional E-mail address that you wish to be used when 

informing you of your application result.  

Telephone  

Website  

Number of employees  

Company profile  

Describe the history and aim of your company that informs us about your 

products/services and business status.  

Turnover in last financial year  

Declare the monetary value of all goods/services your company sold in 2018.  

Please confirm that your company is located within 

the eligible region defined below, and that this entity 

does most of your company’s activities. 

 

To be eligible for this INTERREG programme, your company (and partner SME if you 

intend to collaborate) must be based in one of the following areas:   

UK – London, Torbay, Sussex, Surrey, Brighton & Hove, Somerset, Hampshire & Isle of 

Wight  
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France – Pas de Calais, Somme, Oise, Seine-Maritime, Eure, Calvados, Orne, Manche, 

Ille-et-Ville, Morbihan, Finistère, Côtes-d'Armor, Aisne, Ardennes, Marne, Nord 

Product/Service description  

Explain your innovation, its TRL, and the healthcare challenge it addresses.  

TRL 1: Basic principles postulated and observed 

TRL 2: Concept and application formulated 

TRL 3: Experimental proof of concept 

TRL 4: Concept process validated in a laboratory 

TRL 5: System or experiment validated in a relevant environment 

TRL 6: System model of prototype demonstration in a relevant environment 

TRL 7: System prototype demonstrated in operational environment 

TRL 8: Actual completed and qualified through test and demonstration 

TRL 9: Actual system proven through successful operation 

List any existing relationships with the following types 

of organisations: 

 

 

Have you had a prior collaborations/partnerships with: 
• University/R&D – Research institutions and tertiary education centres 
• Health provider – CCGS/Clinicians  
• Care provider – Carers/ Care Homes  

• Large businesses – Organisations with more than 200 employees 

 

State your current level of awareness 

with regards to accessing the following 

healthcare markets: 

 

How well do you understand the barriers and entry points for accessing these 
healthcare markets ranking from lowest (no awareness) to highest (comprehensive 

awareness)?  

Declare your company’s sales to the 

following partner countries in 2018 
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Monetary value of goods/services sold to each country last year. 

Rank the importance for your company 

to develop commercial opportunities in 

the following countries for the next 3 

years: 

 

 

How crucial is it for you and your business to increase your commercial understanding 

as well as your number of international contacts in the next 3 years? 

Rank the importance for your company 

to develop commercial opportunities in 

the following countries for the next 5 

years: 

 

 

How crucial is it for you and your business to increase your commercial understanding 

as well as your number of international contacts in the next 5 years? 

Have you conducted any prior French 

market research? 

 

 

Have you began compiling data to inform a business strategy for accessing the French 

healthcare market? 

If your answer to the previous question 

was YES, please describe your main 

findings.  

 

 

Please provide a general description of 

your innovation’s competitive landscape 

(max 60 words).  
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State the total addressable market cost and provide a broad description of the status 

regarding alternative products (pipeline/in development/in sales).  

List three main competing 

products/services: 

 

 

Provide a specific and detailed description of three competing products/services. For 

each product/service please provide a picture of this product/service; the website URL 

of the company developing the product/service; and current sales of the 

product/service (if applicable).  

Do you understand the barriers to 

accessing the French Healthcare 

system? 

 

Are you aware of the challenges and difficulties you must overcome to successfully 

adopt your product/service into the French healthcare system? 

If your answer to the previous question 

was NO, what advice/help do you 

require to broaden your knowledge?  

 

 

Have you been awarded with any 

grants/prizes/distinctions in the past 5 

years? If YES, please state the award.   

 

Have you won any healthcare grants/awards i.e. Innovate UK, SBRI, i4i, H2020 in the 

past 5 years? Please mention those you have won even if the project hasn’t 

finished/started yet. 

Is there anything else you would like to 

tell us about your technology/service 

(max 100 words)? 

 

Are there any other important details regarding your technology/service, which you 

haven’t mentioned already, that you’d like to tell us?  
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Baseline Questionnaire for French Partner- Part 1 

Contact name  

Company name  

This must be the legal, and where appropriate registered name of the organisation, not 

a trading name or a commonly used variation of the organisation’s name.  

 

Company address  

This must the legal, registered address of the organisation.  

Email  

Please provide your professional E-mail address that you wish to be used when 

informing you of your application result.  

Telephone  

Website  

Number of employees  

Company profile  

Describe the history and aim of your company that informs us about your 

products/services and business status.  

Turnover in last financial year  

Declare the monetary value of all goods/services your company sold in 2018.  

Please confirm that your company is located within 

the eligible region defined below, and that this entity 

does most of your company’s activities.  

 

To be eligible for this INTERREG programme, your company (and partner SME if you 

intend to collaborate) must be based in one of the following areas:   

UK – London, Torbay, Sussex, Surrey, Brighton & Hove, Somerset, Hampshire & Isle of 

Wight  
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France – Pas de Calais, Somme, Oise, Seine-Maritime, Eure, Calvados, Orne, Manche, 

Ille-et-Ville, Morbihan, Finistère, Côtes-d'Armor, Aisne, Ardennes, Marne, Nord 

Product/Service description  

Explain your innovation, its TRL, and the healthcare challenge it addresses.  

TRL 1: Basic principles postulated and observed 

TRL 2: Concept and application formulated 

TRL 3: Experimental proof of concept 

TRL 4: Concept process validated in a laboratory 

TRL 5: System or experiment validated in a relevant environment 

TRL 6: System model of prototype demonstration in a relevant environment 

TRL 7: System prototype demonstrated in operational environment 

TRL 8: Actual completed and qualified through test and demonstration 

TRL 9: Actual system proven through successful operation 

List any existing relationships with the following types 

of organisations: 

 

 

Have you had a prior collaborations/partnerships with: 
• University/R&D – Research institutions and tertiary education centres 
• Health provider – CCGS/Clinicians  
• Care provider – Carers/ Care Homes  

• Large businesses – Organisations with more than 200 employees 

 

State your current level of awareness 

with regards to accessing the following 

healthcare markets: 

 

How well do you understand the barriers and entry points for accessing these 
healthcare markets ranking from lowest (no awareness) to highest (comprehensive 

awareness)?  

Declare your company’s sales to the 

following partner countries in 2018 
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Monetary value of goods/services sold to each country last year. 

Rank the importance for your company 

to develop commercial opportunities in 

the following countries for the next 3 

years: 

 

 

How crucial is it for you and your business to increase your commercial understanding 

as well as your number of international contacts in the next 3 years? 

Rank the importance for your company 

to develop commercial opportunities in 

the following countries for the next 5 

years: 

 

 

How crucial is it for you and your business to increase your commercial understanding 

as well as your number of international contacts in the next 5 years? 

Have you conducted any prior English 

market research? 

 

 

Have you began compiling data to inform a business strategy for accessing the English 

healthcare market? 

If your answer to the previous question 

was YES, please describe your main 

findings.  

 

 

Please provide a general description of 

your innovation’s competitive landscape 

(max 60 words).  
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State the total addressable market cost and provide a broad description of the status 

regarding alternative products (pipeline/in development/in sales).  

List three main competing 

products/services: 

 

 

Provide a specific and detailed description of three competing products/services. For 

each product/service please provide a picture of this product/service; the website URL 

of the company developing the product/service; and current sales of the 

product/service (if applicable).  

Do you understand the barriers to 

accessing the English Healthcare 

system? 

 

Are you aware of the challenges and difficulties you must overcome to successfully 

adopt your product/service into the English healthcare system? 

If your answer to the previous question 

was NO, what advice/help do you 

require to broaden your knowledge?  

 

 

Have you been awarded with any 

grants/prizes/distinctions in the past 5 

years? If YES, please state the award.   

 

Have you won any healthcare grants/awards i.e. French Tech, CIR AFI, PRI, H2020, in 

the past 5 years? Please mention those you have won even if the project hasn’t 

finished/started yet. 

Is there anything else you would like to 

tell us about your technology/service 

(max 100 words)? 

 

Are there any other important details regarding your technology/service, which you 

haven’t mentioned already, that you’d like to tell us?  

In case of additional partners to your application, insert an additional Part 1  
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Joint Application Form- Part 2 

Please select the top three hospitals/clinics you wish 

to work with (only one clinical collaboration will be 

assigned to you) – ranking them from highest (1) to 

lowest (3). 

 

Identify the top three hospital/clinics you’d like to collaborate with for this project 
using the drop-down list. Your top choice should be identified as 1; your second 

favourite choice as 2; and your final choice as 3. The remaining 3 hospitals/clinics 

should be selected as “Do not wish to collaborate with them”.  

 

We encourage SMEs to select transnational hospital partners although this is not a 

requirement. 

1- Have you had any previous dealing with the 

hospitals selected for co-operation? If so, 

please describe your previous experience and 

outcome of co-operation.  (Max 300 words) 

 

Do you have any prior experience working with the hospitals/clinics selected in the 
previous question? If the answer is yes, please state when it was; the purpose of your 

previous co-operation; and what was the outcome?  

2- Description of the proposed new product or 
service proposed to solve the selected hospitals 
challenge, what makes it unique and 

innovative.  How Digital technology will help to 
solve the problem posed by the hospitals. (Max 

300 words) 

 

 

Describe in the detail the digital technology/service you wish to develop in response to 
the needs specified by the hospital/clinic you wish to work with. Explain how it will 
solve the challenge presented and what makes your innovation novel. List 

outputs/findings to evidence its TRL.  

3- Describe the impact of the new services or 

products proposed on the healthcare market 
(both French and English market).  

 



 

 
 
 
 
 

 

 

EU Interreg SmartHealth Project Round 2  

Application Guidance 

 

 12 

Please remember that any new products and 

services proposed should be near to market as 

the length of the SmartHealth project is 2 

years. (Max 300 words) 

 

Explain how your digital technology/service could rectify the healthcare challenge 
presented, in both the UK and in France, and the consequence of this impact in terms 

of cost-savings/lives saved/efficiency of clinical pathway. 

4- Describe the impact of the new products and 
services expected for both businesses entering 
the competition – including % increase in 

turnover, job creation or safeguarded, etc. 
(Max 300 words) 

 

 

Explain how developing your digital technology/service will affect the size and 

productivity of your company in the future. 

5- Partnership arrangement.  If you are 
collaborating with another SME to complete this 

project (please leave this question blank if not), 
how you intend to work together to deliver the 
outcome, including the responsibility of each 

SME. (Max 300 words). 

 

Describe your approach to working with SMEs and selected hospitals/clinics. A 
minimum of two SMEs (one from the UK and one from France) can collaborate in this 

project. How would you communicate with each other effectively and which roles 

would you manage yourself/delegate out to ensure project success? 

6- What is the potential for future development of 
the new product and services within 2 years 

and 5 years? Please include financial 
projections. (Max 300 words) 

 

 

When do you anticipate to launch your product and how much revenue do you expect 

to reap in the first 5 years of its adoption? 

7- What risks have you identified in the 
development of your new products/services and 
mitigations. (Max 300 words) 
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What are the technical/commercial/managerial/environmental risks you have identified 
with completing this project; the likelihood of this risk occurring (Low/Medium/High); 
and the scale of its negative impact (Minor/Medium/Severe)? What are the mitigation 

measures? Please provide a risk register if applicable.  

8- Explain how you intend to protect your 
innovation by detailing your IP Management 

Strategy. (Max 300 words) 

 

Do you have freedom to operate? Do you an IP patent filed/other IP assets/ownership 
of IP rights? If not, are you in the process of filing one or are you using an alternative 

method to protect your innovation and the outcomes of your proposed project? 

9-If you were selected as one of the winners for 

the SmartHealth SMEs Award, which support will 
you benefit most from the SmartHealth Team  

 

Which mentoring support themes are most important to you and would like to receive 

to ensure the best chances of project success. 

Additional comments (Max 100 words)  

 

 

Your application must be signed by all UK/French applicants. 

Electronic signatures are accepted. 
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CHECK LIST: 

 

✓ Part 1 completed by UK SME(s) 

✓ Part 1 completed by French SME(s) 

✓ Part 2 completed jointly by all collaborating SMEs  

✓ Application form signed by both French and UK SMEs 

✓ De-minimis annexes signed by French SME(s) 

✓ De-minimis annexes signed by English SME(s) 

 

 

 

 

 

Submit your joint signed application form and the signed de-minimis 

Annexes for each partner by Email  

before the deadline of 31st October, by 12.00 a.m UK time (1.00 pm 

French time) 

 

 

 

 

 


